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Service Level
Manägement

Seryice Level N,4anagement implementation milestones provide measurable bene{its and value
as you progress from technical seruice level agreements to end+o-end, user-based agreements
and on to integrated and predictive seruice level agreements. B[4C Software is the right choice
for helping you achleve best-practice service level management because we:

> Provide the foundation for enäbling
lT and business agreement to seruice
levels that meet business priorities from

> Enab e yo! to effectively monitoa measLre
and deliver the service evels drstomeß
exPect from end to end

> Integrate your service delivery objectives
wlth a business service modelthat helps you
meet curfent seruice levels and plan for
tuture business needs

> Boost ROI by reducing seruice level
ag.eementviolations; accelerate diägnosis
of defect detection and problem resolution
and increase end-user prcductivity
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Strengthen lT! ability to meet business demands by managing the relationships

between lT resources and the customer experience.

Most servlce level agreements are writ ten by lT organizations ln terms that lT

understands. Unfortunately, the technica performance oflndividual components

often has l i t t le to do with whether the business ls gett ing what i t  needs.

Service Level Management enab es you to provide the highest qual i ty lT service

possible byl

> He ping you understand the re ationships between lT components and how

they support the user experience so you can identi fy and reso ve prcblems

irnmediately

> Optlmizing performance for eäch business consti tuent by ensurlng comp ete,

transparent visibi l i ty between lT and the customer

> Automating support functions by mapping service leve agreernents to technology

services such as service desk and event monitoing, end-to-end transacrion

management and report ing

> Ensuring the highest qual i ty of service and quali ty o{ experience {rom the

end-user peßpeCrive

Service Level Management provides a dlrect path to Buslness Service [/anagernent

by rnanaging atthe buslness process leveJ soyou can mprove the relat ionshlps

between lT resources and the customer experience, as wel as strengthen your

abi l i ty to meet business-user demands.

ROUTE TO VALUE ARCHITECTURE
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Hishlightod olements indicate key technologies and
relätionships for Service Level Mänägement.


